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About NCADA

Mission and General Services

The National Council on Alcoholism and Drug Abuse—St. Louis Area (NCADA) is a not-for-
profit community health agency that has been the driving force in addressing issues related to
the use of alcohol, tobacco, and other drugs since its beginning in 1965. NCADA is a United
Way agency and a certified prevention agency of the Missouri Division of Alcohol and Drug
Abuse. To accomplish its mission—to provide the highest quality resources and services that
promote a safe and healthy community free of problems associated with alcohol and other
drugs—NCADA provides the following services:

Assessment and referral

Intervention planning

Youth substance abuse and violence prevention programming

Community education and consultation

Public awareness campaigns and events

Advocacy

Library access to print and video resources

Internet resources

Prevention at NCADA
NCADA is the primary provider of substance abuse prevention services in the greater St. Louis
area. Reaching almost 40,000 young people annually, NCADA’s prevention programs have
received local and national recognition. They:

e Build resiliency skills in youth, kindergarten—college.

e Are goal oriented and tailored for groups with different needs.

e  Are research-based and evaluated.

NCADA'’s prevention programs benefit schools because they...

1. Demonstrate significant change in students’ behaviors, attitudes, and knowledge.

2. Are compatible with the philosophy and goals of Missouri’s Show-Me Standards.
NCADA'’s prevention programs, highly experiential and interactive, are built around
“active, hands-on learning... [that] acts as a springboard to success beyond the
classroom.” (Show-Me Standards, Overview of Prevention Standards, 1996).

3. Complement and reinforce many of the Show-Me goals in:
e Health and Physical Education.
e  Communication Arts.
e Social Studies.
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Programming for Youth

K

GRADES

Bullying — Respect Rules! — Grades 3-6

This four-lesson series (45 minutes per lesson) helps students develop empathy; recognize
bully, target and bystander behavior; and gain skills that foster safe and productive
classrooms.

CPR** (Comprehensive Prevention and Resiliency) — Grades K-6

CPR contains eight, four-lesson units, one unit for each grade level. (Each lesson is 30-45
minutes long.) Units can be used independently or can build upon each other to foster
grade-level or school-wide change. Units integrate drug specific information with
resiliency skills development e.g., self-esteem, managing feelings, decision-making,
problem-solving, peer resistance, low-risk choice making, and critical thinking.

Managing My Anger — Grades 3-5
This two-lesson series (45 minutes per lesson) helps students recognize the warning signs of
anger, handle anger appropriately, and apply practical techniques for solving problems.

Minor Leagues** —Grade 6

This three-hour training empowers middle school athletes to use their influence to assist
schools in preventing teen alcohol and other drug abuse. Minor Leagues also has a
component for coaches, captains and parents.

Peer Mediation* — Grades 4-6
This five-hour training prepares peer mediators in grades 4-6 to facilitate a problem-solving
process for peers in conflict.

Standing Up For Me** —Grades 5-6
This four-lesson series (45 minutes per lesson) helps students learn to manage anger
effectively and resolve conflicts peacefully.

TryPOD 2 (Try Protecting Our Dendrites)

Designed as an extension of NCADA'’s high school TryPOD program, TryPOD 2 has three
components: 1) an eight-week curriculum for each grade level that teaches children about
their brains and the importance of protecting them by making safe and healthy choices, 2)
small group meetings for students needing practice in making healthy choices, and 3)
individual and small group instruction to assist students in gaining academic skills.
Currently, NCADA implements TryPOD 2 in the University City School District through a
grant from the Missouri Foundation for Health.

Winning Friendships — Grades K-5

This four or five-lesson series (45 minutes per lesson) promotes tolerance and develops
skills in making friends, teamwork, communication, expressing feelings, and solving
problems.

* Also available for grades 7-12
** Also available for grades 7 and 8




Programming for Youth
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Challenges and Choices —Grades 7-8

This three-and-one-half hour program helps students understand that attitudes, beliefs, peers
and media all play a role in the decisions they make about a whole range of topics,
including the use of alcohol and other drugs.

Champions—Goin’ the Distance —Grades 9-12

Minor Leagues* — Grades 7-8
These programs empower middle and high school athletes to use their influence to assist
schools in preventing teen alcohol and other drug abuse. Both programs have components
for coaches, captains and parents. Champions—Goin’ the Distance is a 6-hour training;
Minor Leagues is a 3-hour training.

Check Your Attitude —Grades 9-12

This three-hour training allows students the opportunity to experience the impact of
attitudes and beliefs on their own decisions regarding use of alcohol, tobacco, and other
drugs. A six-hour model, Teen Baseline, is also available

CPR* (Comprehensive Prevention and Resiliency) — Grades 7-8

CPR contains eight, four-lesson units, one unit for each grade level. (Each lesson is 30-45
minutes long.) Units can be used independently or can build upon each other to foster
grade-level or school-wide change. Units integrate drug specific information with
resiliency development e.g., self-esteem, managing feelings, decision-making, problem-
solving, peer resistance, low-risk choice making, and critical thinking.

FOR REAL Youth Council — Grades 9-12

FOR REAL is a youth-led coalition comprised of interested students from area high
schools. Under the guidance of NCADA staff, FOR REAL teens visit legislators in
Jefferson City to advocate for laws and policies that prevent underage drinking and
marijuana use; offer drug-free social activities for teens; and educate parents and
community groups about issues related to underage drinking and illegal drug use.

Friends Help Friends — Grades 9-12
This four-hour workshop provides teens with the skills and confidence to talk constructively
to someone whose chemical use or other behavior is causing concern.

Fun Factor! —Grades 7-12

A one to six-hour training where teens learn prevention concepts through participation in
non-competitive games and other fun activities. Use Fun Factor! for fostering teamwork,
communication, and problem-solving skills in school clubs, lock-ins, after-prom parties or
informal gatherings!

HIiSTEP (High School Taught Education Program) —Grades 9-12
A two-day (five hours per day) peer teaching model where high school students learn to
teach prevention lessons to elementary and middle school students on topics such as:
e Alcohol, tobacco and other drugs
Developing friendships
Handling bullies
Managing feelings
Making good decisions
Developing self-esteem

Advanced HiSTEP offers additional strategies and lessons for high school students.
Junior HiSTEP is a similar one-day format for grades 7-8.
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Peer Helping — Grades 7-12

Youth learn listening and problem solving skills and how to make referrals to adults who
can help. Peer helpers can also serve as peer tutors and mentors. Training can last from one
to five days, depending on the school’s or organization’s goals.

Peer Mediation* —Grades 7-12

This one-day (6-hour training prepares peer mediators to facilitate a problem-solving
process for peers in conflict. Program content and format vary for the middle and high
school levels.

Advanced Peer Mediation is also available.

Prevention by the Book —Grades 7-12

This one-day (five-hour) peer teaching program trains teens to use children’s literature as a
basis for teaching prevention lessons to students in primary grades. These lessons present a
children’s story and related activities that develop resiliency skills.

Prevention Leadership Conference for Missouri Youth - Grades 7-12

This three-day conference held annually in August trains students, their adult sponsors,
TREND Chapters and other community representatives to take a leadership role in
establishing ongoing prevention programs for youth.

RAGE (Resolving Anger and Grudges Effectively) —Grades 9-12
This three-hour program teaches students positive strategies for managing anger and offers
practical solutions for resolving conflict.

Red Ribbon Leadership Training** — Grades 7-8
NCADA plans community Red Ribbon activities and offers leadership training for middle
school students coordinating Red Ribbon projects in their own schools and communities.

Standing Up For Me* — Grades 7-8

This four-lesson series (45 minutes per lesson) helps students learn to manage anger
effectively and resolve conflicts peacefully. Schedule lessons daily, weekly or in a three-
hour block.

TATU (Teens Against Tobacco Use) —Grades 9-12

Developed by the American Lung Association, TATU is a 5-hour training for high school
students. Implemented by NCADA, TATU prepares teens to teach tobacco use prevention
lessons to students in grades 4-6; assists teens as they develop and teach their lessons; helps
teens create tobacco use prevention projects for their schools; and involves high school
students in community advocacy.

Teen Institute for Prevention Leaders (TI) — Grades 9-11
This four-day retreat develops leadership skills in prevention programming. Held annually
in June since 1980, TI continues to be a primary educational and motivational experience
that serves as the foundation for much of NCADA’s teen prevention programming in St.
Louis City, St. Louis, St. Charles, Franklin, Lincoln, Warren and Jefferson Counties. This
model can be adapted to the needs of one school or a school district.

TryPOD (Try Putting Off Drinking) — Grades 10-12
TryPOD, a newly developed NCADA program, is a 5%-hour peer training designed to

reduce underage drinking. TryPOD prepares high school juniors and seniors to teach
sophomores the latest research about alcohol’s effect on the developing teen brain.

* Also available at the elementary school level
** See Community and Business Involvement for additional Red Ribbon information
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Best Practices Curriculum - Best practices (or evidence/science based) curricula have
demonstrated effectiveness in reducing substance abuse and violence through the
development of resiliency skills; e.g., self-esteem, getting along with others, goal setting,
anger management, problem solving, effective communication, making healthy decisions,
understanding and coping with feelings. NCADA owns many of these nationally
recognized curricula and implements them in classroom, community, and small group
settings. The following list represents a sample of NCADA offerings:
o Life Skills — Grades 6-8, General resiliency skills development
e Project TNT —Towards No Tobacco Use — Grades 5-8, Tobacco information;
activities to discourage use
e Protecting You/Protecting Me - Grades 1-5, Alcohol’s impact on the brain;
healthy decision-making
e Reconnecting Youth — Grades 9-12, Social competence, self-esteem, anger
management, setting goals
e Second Step —Grades K-8, Social competence and problem solving
e Teens, Crime and Community (also known as Community Works) — Grades 7-12,
Self-esteem, leadership, and citizenship promoting understanding of crime and
crime prevention to keep teens and communities safe and drug-free
e Too Good for Drugs and Violence — Grades K-8, General resiliency skills plus
drug-specific information

Classroom Presentations - NCADA offers presentations on topics such as:
Booze and Sex: What’s the Connection?

Bullying

Dating and Healthy Relationships

Drug Specific Information (Marijuana, Alcohol, Ecstasy, etc.)

Energy Drinks

Handling Difficult People
Internet Safety

Leadership and Team Building
Making Decisions

Managing Feelings

Media Literacy

Music Literacy

Prescription Drugs

Refusal Skills

Teasing, Hazing or Horseplay

Missouri SPIRIT - This program is designed to saturate a particular school district with
in-depth substance abuse prevention programming. Currently, NCADA implements
Missouri SPIRIT in St. Louis County’s Ritenour School District. NCADA teaches an
evidence based, substance abuse prevention curriculum in all six elementary schools, both
middle schools and the high school. NCADA also facilitates weekly group meetings for
students needing additional skill development at all grade levels. These services are
provided under a contract with Missouri Department of Mental Health, Division of
Alcohol and Drug Abuse.

Skills Groups - Some students learn better in a small group setting. Skills
Groups are comprised of 4-10 same age peers who meet with an NCADA
staff member for 4-12 weeks and focus on learning and applying resiliency
skills in their own lives. Topics include: anger management, handling and
avoiding violence, making friends, bullying, managing and communicating
feelings, peer pressure, setting goals, and teen relationships. Girl Talk and
Guy Talk are same gender groups of 4-10 students in grades 5 through 12.



Faculty Opportunities

Baseline Training*

This two-day (six hours per day) training helps adults examine their own attitudes regarding
alcohol; tobacco and other drugs; recognize the effects of substance abuse on families and
communities; and understand the importance of prevention/intervention strategies.

Faculty Education
Training formats are flexible, vary in length, and are tailored to meet the needs of each group!
Topics include:
e Asset Building
Bullying: Strategies to Address Bullying Behavior
Conflict Mediation and/or Resolution
Creating a Peaceful School
Curriculum Training
Dealing with Difficult People
Drug Exposed Children
Drug Specific Information (about legal drugs and drugs on the street)
Drugs... the Cost to Society
Effects of Addiction on Children and Families
Energy Drinks
Hazing or Teasing?
How Will | Survive the Day? (Stress, Strain and Classroom Management)
Music: The Medium and the Message
Personalities and Thinking Styles: How they Effect Group Interaction
Prescription Drugs
Prevention... What Works... Best Practices
Skills Groups: How to Facilitate with Your Students
Teen Gambling

School Planning and Programming
NCADA offers consultation with school officials on a variety of topics including curriculum
development and training, program planning and implementation, comprehensive school and
district programs, and policy development.

Sponsor Networking
NCADA offers several networking opportunities for Safe and Drug-Free Schools Coordinators
and for sponsors of TREND, HiSTEP, mediation and peer helping programs.

Student Assistance Programs
NCADA offers training and consultation for faculties in setting up school structures (CARE
teams) to identify and care for students in trouble. Problems arising from chemical abuse, family
struggles and depression are some of the issues addressed by a student assistance program.
Depending on the school’s goals, trainings can vary from two to five days.

* Also available to the general community.
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Parent Opportunities

Parent Education Series

Offered in three to six sessions, this series is aimed at exploring in depth some of the issues
involved in parenting. Topics include: developmental stages, communication, positive discipline,
building self-esteem, anger management and dealing with the use of alcohol and other drugs.

Parent Meetings
Parent meetings can be scheduled for one hour or more. Topics include the following:

Building Assets in Youth

Bullying: Whose Problem is It?

Coping with a Chemically Dependent Family Member
Drug Specific Information (Alcohol, Marijuana, Tobacco, Ecstasy, etc.)
Energy Drinks

Music: The Medium and the Message

Peaceful Problem Solving

Prescription Drugs

Raising a Child’s/Teen’s Self-esteem

Setting Boundaries

Signs and Symptoms of Substance Abuse

Teen Gambling

What’s Going on Today with Kids and Drugs?

Parent Networking

NCADA offers a communication and support network for parents of middle and high school
students. Parents share ideas, gain awareness of current fads and trends, explore ways to handle
common challenges in raising adolescents, discuss initiatives designed to protect youth and to
build assets in their communities.




Community and Business

Involvement

Advocacy
NCADA creates public awareness programs and educates volunteers, legislators, and
organizations about policy and legislation related to treatment and prevention.

Assessment and Referral
NCADA staff offers intervention planning plus assessment and referral services to any teen
or adult concerned about their own or someone else’s alcohol or other drug use.

Baseline Training™
This two-day (six hours per day) training helps adults examine their own attitudes regarding
alcohol, tobacco and other drugs, recognize the effects of substance abuse on families and
communities, and understand the importance of prevention/intervention strategies.

Eastern Regional Support Center
NCADA serves as the Eastern Regional Support Center and provides information, trainings,
and other resources to 32 coalitions in the greater St. Louis area. The primary goals of the
Support Center include the following:

e Developing coalitions to prevent substance abuse in the communities.

e Providing skills to community coalitions in seven key areas: advocacy, assessment,

coalition membership, evaluation, funding, leadership, and strategic thinking.
e Educating the community on the trends and societal impact of substance abuse.

Ethics in Prevention

This six-hour class will provide participants with knowledge of accepted principles and practices
in the prevention field. It will also present a framework to guide ethical decision-making. This
course has been approved for credits toward prevention credential s by the Missouri Substance
Abuse Counselor’s Certification Board. Prevention professionals seeking certification or re-
certification; community coalition members; teachers and other professionals implementing
programs in schools; and staff from social service agencies will benefit from this course.

RADAR (Regional Alcohol and Drug Awareness Resource)
As the Eastern Missouri State RADAR Network Center, NCADA provides information through a

website, newsletters, and two libraries containing best practices curriculum materials, books,
videos, articles and pamphlets. Visit our website at www.ncada-stl.org

Red Ribbon Week**
NCADA plans community Red Ribbon activities and offers resources for groups and
organizations planning their own Red Ribbon Events.

Volunteers
NCADA trains volunteers who assist with office work, public awareness projects, community
events, public speaking, and bringing prevention services to special populations (senior citizens,
young women and pre-school children).

* Also available for school faculties
** See Programs for Youth, Grades 7-12 for Red Ribbon Leadership Training
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